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Call for papers

Volume 8, Issue 3 to be published in December 2012 will be a thematic issue. We are looking for articles, including research papers, case studies  and short ‘community notes’ which have a knowledge management component and relate to climate change and international development. This might include knowledge management within an organisation, from small community-based organisations to large multilateral ones; knowledge process with the grassroots; and description and analysis of knowledge networks. We are also interested in cross-fertilisation from other fields and, in particular, approaches that throw light on the development sector-wide knowledge system in the context of climate change. 
Development
 in this specific context relates to such topics as aid/assistance to developing countries, international cooperation and poverty alleviation. 
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If you would like to submit a paper, or be actively involved in this issue in any other way, please send your abstract (minimum one paragraph – maximum one page) by email to Pete Cranston and Carl Jackson at km4dj-editors@dgroups.org
Submission guidelines
Guidelines for authors are available on the journal’s website: http://www.tandfonline.com/action/authorSubmission?journalCode=rkmd20&page=instructions 
For an example of the format of each article, kindly request a sample copy at http://www.tandfonline.com/toc/rkmd20/6/2 or ask the Guest Editors for an example.
Any manuscript submitted to the journal must not have been published in another journal or be under consideration by any other journal, although it may have been deposited on a preprint server. Theoretical and practice-based contributions are welcome. Manuscripts that are derived from papers presented at conferences can be submitted unless they have been published as part of the conference proceedings in a peer reviewed journal, as can further developed versions of Working Papers.
Background to the Special Issue

Pete Cranston and Carl Jackson

Climate change as a knowledge domain within the development sector is seen to be atypical in terms of:

· The speed with which knowledge is emerging (i.e. as a relatively recent area of research, policy and practice the potential for the stock of knowledge to grow exponentially is much greater than in more mature areas)
· Being a wicked problem that has multiple causes, interdependencies, dynamic elements and consequences that are hard to foresee or define
· Requiring a high degree of contextualisation to make evidence and recommendations drawn from pure science (e.g. climate modelling) relevant to local conditions
· Requiring a highly iterative process of knowledge uptake because of the highly social / behavioural factors that enable / disable effective use of new tools and approaches
· Its uncertainty (e.g. of impact attribution, regulation, financing) and novelty (of political, social and technological responses)

But it is not uniquely atypical. Sub-sector sectors of international development such as conflict / fragile states and humanitarian / natural disasters also share many of these atypical features. Experience with managing knowledge in these contexts might also be transposable to climate change.

Complexity
International development operates in a quintessentially complex situation, and thus insights from complexity science can assist in understanding what is common and important in how it differs from other sectors. Complex situations do not respond well to monolithic or catchall responses. Rather they call for a multimodal response by networks and organisations that provide a range of options for people in different circumstances based on a bounded pluralism of methods and approaches dynamically selected over time.  Jones (2011) argues that when dealing with complex problems the issue is often use of the wrong tools for the job. Actors need the capability to handle interdependent problems, to be able to navigate nonlinear / unpredictable change processes and involving diverse stakeholders because:
· Problems are distributed, manifesting themselves in different ways and at different levels: “Rather than one organisation or hierarchy being fully in control of meeting a particular objective, action may rely on differing degrees of collaboration from a variety of actors.”

· Problems are difficult to predict when causality is hard to understand: “success may rely on adaptation and flexibility to emerging insights, rather than trying to completely fix the shape of policy responses in advance.”

· Problems involve conflicting goals because equally plausible interpretations of a policy issue will exist, with different groups approaching it from different starting points or assumptions: “Implementation cannot be technocratic, but requires a negotiated understanding and synthesis through communicative processes.”

Networks, complexity and climate change
Jones points to the value of peer networks and communities of practice where “the informal dynamics of linkages can be the driver of creativity and reflection” (Jones, 2011). One of the most successful components of networked learning is the spontaneous group conversations that are a common feature of networks, staff sharing their own learning and open communities of practice (Jackson, 2011). Moreover, networks that are truly open (as opposed to internal to the organisation) can be very successful for this kind of learning. True networks are open not just in the literal sense that anyone can join, but in the practical sense that as they grow they do not become more centralised but rather scale out freely with more linkages creating more nodal hubs. This leads to a very helpful property if one accepts the premise of the inherent complexity of climate change adaptation and the high likelihood that mistakes will be made in the face of unpredictability. This is the property of a high degree of tolerance to faults, meaning that if one linkage is broken or hub removed, there will be a number of other efficient pathways by which the connection can still be made within the network.  Bringing the focus back to learning, open networks and communities of practice are much more successful at connecting those with questions to those with experience and motivation to share it in complex situations because they do not artificially populate or bound membership (Jackson, 2011)
A framework for evaluating the resilience of networks/organisations managing climate change for development knowledge is suggested below:
	Resilience Capability
	Indicator

	Facilitates decentralised action and self-organisation
	Flat governance with principles for action rather than rules and centralised management

	Builds space for interventions to be flexible to emerging lessons
	Encourages systematic reflection on experience for learning and iterative and creative implementation rather than linear delivery modes and trying to completely fix the shape of policy responses in advance

	Allows for negotiation between and synthesis of multiple perspectives
	Democratic views on whose knowledge and values count and awareness of issues of power and exclusion in communicative processes rather than expert / outsider dominated knowledge production

	They are open fault tolerant systems so that if any one institution, project or grant fails then the institution/network can adapt and find new ways to work and they do not artificially populate or bound membership
	As they grow they scale out freely with more linkages creating more nodal hubs easily spawn sub-groups or communities of practice rather than becoming more centralised

	Provide options that are enabling for people in different circumstances 
	A bounded pluralism of methods and approaches dynamically selected over time rather than elimination of duplicates and narrow best practice approaches

	Handle interdependent problems 
	Proactively seek diversity in stakeholders and assume the need to navigate nonlinear / unpredictable change processes

	Facilitate differing degrees of collaboration from a variety of actors
	Create circles of participation that actors can occupy and move between informally as their circumstances demand / change
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The following background note outlines the Guest Editors’ current thinking on the subject and is designed to be helpful but not prescriptive to prospective authors.








� Development is understood to be a process involving a broad palette of human factors, concerned with individual people living in very different conditions across the world. As such, development efforts are aimed at strengthening people's abilities to respond to the challenges they encounter in their environment at individual, family, community and wider societal levels. It is a process of empowerment of marginalized people, which involves the transfer, development and leveraging of knowledge in such a way that they are better informed of their personal development possibilities and livelihood opportunities, and better equipped to capitalize on these. From this perspective, development initiatives can succeed only if there is a thorough understanding of the cultural and socio-economic environment of the intended beneficiaries: development depends to a large extent on how well knowledge of these factors is applied.
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